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Oak Ridge Utility District

120 S. Jefferson Circle

Oak Ridge, TN 37830

Tax ID: 626010853

DUNS:  041152174


Glen Vierk

Agreement Administrator

Department of Transportation
1200 New Jersey Avenue, SE, E22-305

Washington, D.C. 20590

Dear Mr. Vierk: 

Oak Ridge Utility District is excited about the possibility of receiving a Pipeline Technical Assistance Grant to increase and improve pipeline safety awareness and education throughout our service area.  In addition, ORUD believes by receiving this grant we can make a safer community by reducing the risk of harm to people and the environment through education and technical improvements to our distribution pipeline facilities.  As indicated on your website, grants are available for technical assistance, in the form of engineering or other scientific analysis of public safety issues affecting the local community and we believe our proposal matches those criteria.  ORUD believes this grant could be utilized to significantly improve our geographic information system (GIS) and our ability to remotely monitor our pipeline pressures and increase public awareness program so that we can enhance both pipeline and public safety. Our correspondence outlines the complete scope of work we propose for consideration of the grant DTPH56-09-SN-0003, including objectives, scope of service, budget and identification of responsibilities.

OBJECTIVE
ORUD is proposing to improve its distribution system monitoring capabilities, incorporate pipeline integrity management data into its developing geographic information system, and add additional educational advertising for our public awareness safety campaign.

ORUD will acquire equipment and technical assistance to add additional remote monitoring units (RTU’s) to areas of the pipeline that are currently lacking a way to monitor pressure.  These RTU’s will enable ORUD to recognize fluctuations in pressure, over pressure and changes in pressure that may indicate third party damage resulting in a release of gas. Installing such equipment gives ORUD the ability to respond or address any potential problems very quickly, therefore increasing the security and safety of residents living near our pipelines.
ORUD plans to upgrade its Geographic Information System (GIS) software to enable it to move toward a goal of implementing a pipeline integrity management program within its currently emerging Geographic Information System.  This software upgrade will allow ORUD to add pipeline information such as installation and repair history and leak survey data to each pipe segment within the entire distribution system.  The addition of GIS server capabilities in this software upgrade will allow the geographic information data to be accessed by the entire ORUD enterprise thereby enhancing public safety.

ORUD also proposes an increased public awareness and education campaign on pipeline safety  by integrating sustaining announcements using local broadcast stations to assist putting together a full campaign for our community.  Success of these projects is dependent not only on the technical advisors involved, but also on the skill, effort, and ability to work as a team to achieve a safer pipeline.
SCOPE OF SERVICES & BUDGET

1. Procedures and cost
a. Purchase and install 7 Remote Monitoring Units to monitor and call out alarms when pressures fall out of acceptable guidelines on the distribution pipeline in areas that are determined to be high risk.  The cost of the RTU’s is $3000 each the figure includes the set up and technical assistance needed to incorporate RTU’s into ORUD’s telemetry system. Total amount of $21,000.00
b. The upgrade of ORUD’s Geographic Information System software will be accomplished by first converting an existing seat of ESRI ArcView to the current version of ArcEditor.  This upgrade cost will be $5500. ORUD also plans to add the ArcGIS Server extension which will allow the GIS to be published to the entire company.  The cost of this upgrade will be $4500.    Total amount of $10,000.
c. A public awareness campaign will be implemented, highlighting the safety programs ORUD has put into action along with pipeline safety messages.   ORUD would use local/regional stations to capitalize on newspaper, television and radio media providing public education on emergency response and community awareness.  These forms of media would provide us with notarized affidavits and viewership/listenership reports to track and maintain the highest level of public awareness and education.
Total amount of $19, 000.00.

RESPONSIBILITIES
Accounting: 
This project demands significant involvement ORUD’s accounting personnel. Ultimate success is highly dependent on their effort. To help achieve a smooth and successful implementation, ORUD’s accounting team would be responsible to perform the following:

2. Assemble an up-to-date balance sheet for expenditures of the grant funds for all projects (accounts) as of the funding date.

3. Compile a complete list of all vendors/grants payable, including amounts outstanding (by invoice), addresses, phone numbers, vendor terms, vendor classes (if any), and other necessary vendor/grant information. Total amounts outstanding on the vendor listing should agree with total accounts payable.

4. Include a copy of the financial statements formats desired by the DOT for the balance sheet, income statement, and other financial reports required.

Operations:

1. The operations department is responsible for ordering and the installation of the RTU’s with the allotted budget amount of $21, 000.00. 

2. Insure that the RTU’s are integrated and located in the appropriate positions to maximize pipeline safety.

3. All receipts are to be given to accounting along with notification of completion and verification of the improvement in writing.

I.T. Department:

1. The IT department is responsible for purchase and implementation of GIS software upgrades.

2. All receipts are to be given to accounting alone with notification of completion and verification of the improvements in writing.

BENEFIT
Upon completion of these projects, Oak Ridge Utility District will have added valuable remote terminals units for monitoring pressure in key positions on the pipeline and improved our public education awareness campaign by broadening our communication mediums.  It will have also greatly enhanced its Geographic Information System capabilities therefore allowing it to move forward with a pipeline integrity management program. Benefits include accurate drawings and maps for improved gas line locates and improved system integrity, increased safety awareness training, enhanced pipeline pressure reporting and amplified public awareness.

CLOSING
We appreciate the opportunity to better serve our community, at ORUD our number one concern is the safety of our public and our environment.  This grant will allow us to increase safety in specific areas that otherwise could not be completed due to lack of funds.  Thank you for taking time to review our application.

Sincerely,

Leslie England 

Director of Customer Service 

Oak Ridge Utility District
120 S. Jefferson Circle

Oak Ridge, TN 37830

(865) 482-1377
lengland@orud.org

